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Hello and welcome to the ET Project. I'm your host, Wayne Brown, and as usual, we're delighted to be delivering this podcast for executive talent all over the world whom we're affectionately referring to as Team ET. 

Today we find ourselves cutting down on our travel costs by engaging with yet another guest in the same location as our previous episode that's in Seattle Washington State USA. This time we're very happy to welcome Mr. Eric Girard to the show.
It seems we've really become super budget conscious lately as this week we're still on the West Coast of the USA, albeit further south near Los Angeles in Burbank, California. And we're here to visit our guest, Ms. Joy Meserve. Joy is a business and leadership consultant and the former COO of iD Tech. 
With 22 years of executive experience in scaling operations from start up to international, with expansions culminating in a $200 million acquisition and delivering service to 50,000 students a year.

Here is an extract from our conversation as we start to get into it…

“…I've started my own consulting company called Leading With Joy, and so I'm very excited about that. I've been doing that for about six months now, so it's very new to me. And I think I'm excited to talk about the benefits of remote work. It's something that I've been doing for virtually my whole career, is working remotely, and I've always been an evangelist of the benefits, and manage remote teams. And then the pandemic hit and we saw a lot of companies going remote and I was like, "Great, finally, hallelujah." You can see what I've been talking about. And now it seems that we are entering a new phase of companies sort of backlashing and taking away that trust and ownership of people. Even though it's what their employees want, it feels as though a lot of our big companies, Google, Amazon, Salesforce are now stripping that away from employees. And personally, I think that's the wrong thing to do...."

Today’s Guest:	MS. JOY MESERVE
Joy found that supporting the growth of her employees was inextricably linked to both the company's award winning culture, as well as their financial success. Today, she's on a mission to help other executives develop leaders that foster high performing and joyful workplace cultures where it's a win-win for everybody. Together, Joy assists her clients create more leaders in workplaces that focus on building, trusting, authentic, collaborative, aligned and accountable growth cultures where people are intrinsically motivated and achieve success on behalf of the business.

We have a great conversation on a wide range of topics, which includes working with diverse multicultural virtual teams, as well as how to create an inclusive environment. This is the episode that you wanna listen to if you're feeling unsure about how to alter your own leadership style while embracing a forward thinking culture for your organization. 
· Joy Meserve | LinkedIn
· Joy’s website

Final words from Joy:	
“They need to transition into a healthier culture, building... And this is like a CEO or a COO or is this just someone on the team trying to do that with their own team? Well, if they're in a position of power, I would say get a sound leadership philosophy that you train your entire company in all the way down to your individual contributors and your frontline employees from the executive suite. 
And if they can, I would look to find ways to highlight individuals in the organization who are doing well. I think one of the things that is a pitfall is we sometimes say, "Oh my gosh, this person's fantastic. I'm so grateful for them," and we tell another employee, but we don't tell them. And then all of a sudden they start to worry and they start to change a little bit. 
You can definitely lose the benefits of a really good employee if you're not positively reinforcing them. They have the power to really lift your entire culture up with you. So pay attention to your good performers. And let's see, what is another piece of advice I would say? Read all you can on how employees are motivated. Learn all you can on that front because motivation is the key to engagement, which is the key to productivity, which then is the key to your profitability…”

