Episode 	ET094, Wrap for Qtr. 1, 2024 with Wayne Brown 

Hello, I’m your host Wayne Brown and welcome to the ET PROJECT. We’re delighted to be delivering this podcast for executive talent all over the world whom we’re affectionately referring to as TEAM ET. 

Today, it’s my turn once again – And yes, I’m flying solo – Why? Well as some of you will know it means just one thing - we are going to be wrapping up our quarter and in this case Qtr. 1 for 2024. 
So, today I’m not travelling, I’ve just come back from a trip to Spain where I was delivering an Executive Development program for a large global organization. But today I’m staying put and sitting here in my Shanghai office. 
WOW can you believe that we are already at the end of this 1st quarter. We have had another 12 amazing leaders join us and generously share their experiences, knowledge and insights which so highly appreciated.
Therefore, as we do on the 13th week of each quarter, today we are going to look back over that guest line-up and touch on the highlights of our conversation. 
Alright so, let’s jump in and start with our guest line up over the past 12 weeks. By now you may be familiar with the approach - we chunk our episodes into 4 blocks of 3 weeks at a time. 
And thanks to our marketing team we’re able to incorporate the promotional intros that we did with each guest to save you listening to my wonderfully monotone voice the entire time. 
Yes, I know – you are already sitting there saying Amen to that!
So here we go with our first three guests - 
· Mariana Macias
· Wayne Mullins
· Karen DeLoach
Let’s trip back to the beginning of January where we first met Mariana Macias in Mexico City and episode 81. Mariana incorporates 100% pure coaching, leveraging KPIs, and questioning, that lead her clients to experience powerful breakthroughs, by making a commitment to fulfilling their dream while introducing massive action into their lives. A great way to start the year and Here is Mariana’s response to one of my questions.

TEASER VIDEO/AUDIO plays here

Next up is Mr. Wayne Mullins based in the city of Alexandria in the state of Louisiana. Wayne is a husband, father of 4, entrepreneur, and Wayne is the Founder of Ugly Mug Marketing, creator of the Freelance Accelerator, and author of Full Circle Marketing, which you will hear us exploring deeply during this conversation.

He's an out of the box, against the grain, thinker and it has more than paid off for his company and clients. 

Wayne leads from the heart and is passionate and unapologetic about doing so. He has inspired clients from more than 100 industries and his work directly influences more than 250K entrepreneurs each year.
Here's one of the topics that Wayne and I spoke about.

TEASER VIDEO/AUDIO plays here
Karen is an award-winning artist and art teacher, author, minister, wife, mother, grandmother and speaker/coach.
She holds a Bachelor of Fine Arts in painting/ drawing and an MA in Studio Art. 
Karen has written three art books: How to Draw, How to Paint as well as Art History & Appreciation, which are used in her college and online classes.﻿
Karen has inspired hundreds of thousands of creative entrepreneurs and workplace executives worldwide.
Another great conversation – have a listen.
TEASER VIDEO/AUDIO plays here

So that rounds out our first trio. Before we jump head long into the net guest block, we’re going to pause here for a short commercial.
Did you know that Coaching 4 Companies, offers Business Consulting for small to medium sized start-ups across the Industrial sector.
We leverage our proven 4X growth formula to assist company leaders identify the gaps and put strategies in place that help their business performance explode. Head over to our website and complete the free Performance Health check and if you choose, contact us for a free, no obligation chat. Our team will be very happy to support you.

OK we’re back live and moving onto the next three guests that joined us on the show toward the end of January and into February 2024; They are 
· Richard Blank
· Marnie Beauchamp
· Brian Wood

Starting with episode 84. Richard who is CEO of the Costa Rica Call Center. Pura Vida to all! 
Richard’s vision quest journey is filled with twists and turns. When he was 27 years old, he relocated to Costa Rica to train employees for one of the larger call centers in the capital. 
A fun fact - Richard has the largest collection of restored American Pinball machines and antique Rockola Jukeboxes in Central America making gamification a strong part of Costa Rica Call Centre culture. 
Listen to one of the topics that Richard and I spoke about.
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From Richard Blank we move onto connect with Ms. Marnie Beauchamp.
Marnie is sitting in Shellharbour, on the southern coast of NSW in the Illawara region.
She is an award winning business leader, bestselling Author and a Coach who is revitalising the business landscape for women. 
With over 24 years in business ownership, Marnie has built four start-up businesses plus acquired three others.
She is revolutionizing the way that new business owners are able to truly thrive. 
Here is what Marnie had to say when we spoke.
TEASER VIDEO/AUDIO plays here

Rounding out our second group, as well as taking us to the halfway mark is our guest from across the waterways in Arizona of the United States, Mr Brian Wood.
Brian achieved All-Metro, captain and MVP honors while playing basketball at William Paterson University in New Jersey. 
Juggling career, family and volunteer responsibilities, Brian was able to earn his MBA at the University of Phoenix in 2014 and has served as Chairman of the Board of Directors for Corporations.
Please have a listen our discussion.
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We’ll take a short pause here for another commercial.
At Coaching 4 Companies, we offer three core services. As mentioned previously we support our small to medium sized businesses in the Industrial sector through our Performance Consultation. 
Another service is the ET Development division. This is where we operate this ET project which is a free service hosting podcasts, monthly LIVE broadcast, quarterly Masterclass and 4 different Quarterly Challenges of varying lengths.
In parallel to this there is the ET Academy for either B2B or B2C clients and executive skills development. Here we offer 5 short form Virtual Masterminds, 3-tiered flagship long-duration development programs from between 10 weeks and 12 months plus the pinnacle of the Academy, our elite Destination Masterminds conducted in an exotic location three times a year. 
If you would like to learn more then please visit our website @Coaching4Companies.com, send us a query or give us a call. We are there to support you.

Alright we are back again ready for second half commencement, and we have three more very interesting guests joining us. 
· Ms. Fiona Demark
· Mr. Ken Attard
· Ms. Karen Brown
Let’s start with Fiona Demark and episode 88. We visited Fiona in Melbourne, Australia. Even though we spent some time in Broken Hill and Sydney, both of which sit in New South Wales. 
She is an adventure seeking, obstacle bounding, no regrets kind of girl that lives life to the extreme.  
She has spent the past 30’ish years using her talents in communication, care and kindness to help others. She shares her story and proves that all of us can be resilient, strong and grateful for what life presents us. 
Please enjoy this one extract from our podcast discussion.
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Next up is Mr. Ken Attard. Some of you know I’m keen on visiting exotic locations and in this instance both my wife and I share a similar desire to visit Malta and so we are both excited to mark this as a first step. I’ve already joked with Ken that he best be ready for a couple of unannounced guests in the coming year. Ken is the founder of Mindset Malta. 
After successfully working with various clients over the span of 15 years, Ken now specializes as a Mindset Consultant specifically helping Frustrated Entrepreneurs shift their Mindset to create the results that they desire. 
Have a listen to one portion of our conversation with Ken.

TEASER VIDEO/AUDIO plays here

We have reached our final guest in this 3rd block, as we head over to Denver Colorado. In the Rocky Mountains no less during winter – what a sight, snow capped mountains and trees - majestic. And we’re here to connect with Ms. Karen Brown, a focused athlete, having competed, as an amateur, in the Ironman World Championship and numerous Ultra Marathan events worldwide as well as a holding down a career that spans 30 year as a Corporate Executive and since 2012 as founder of the company, Exponential Results.
Karen draws on over 20,000 hours of senior executive coaching experience.  And for the uninitiated that is a lot of coaching. 
Great conversation – please have a listen

TEASER VIDEO/AUDIO plays here

It’s commercial break time again – so you have heard us introduce two of our three service divisions – Business Consulting and Executive Development. Our third area of focus is Coaching – whether that is for talent, career, leadership, teams or group coaching we have you covered. The coaches here at C4C are seasoned professionals, having run their own companies, worked as Advisors, mentored executives and coached extensively their global clients.
We also ensure that we keep you current and experiencing the latest technology through our tripod coaching packages. 
When you sign up with us you are given access to your own AI coach as well as a human coach and both are combined with the Coaching Management platform where clients have direct access their notes, tools, templates, action plans and so forth. It really does ensure that we keep you the client as our center of focus and attention.
Interested, why not read more from our website Coaching4Companies.com and then connect when your ready.   
And with that where back now for the final trio to round out  quarter 1, 2024. Can you start to sense the enormous value on offer here as we work our way through these amazing people. My hope is that the conversations are bringing you equal enjoyment and learning. I know that my knowledge continues to grow exponentially as a result of this opportunity. 
So our final three guests in order of appearance on the show were, 
· Rodolfo Parlati
· Colleen Slaughter
· Benjamin Ritter
And I should start by saying Buongiorno as we are heading over to another of my favorite locations – Italy, in fact southern Italy to the city of Naples to connect with our guest Mr. Rodolfo Parlati, in episode 91.
Rodolfo is a Professional Career Transition & Executive Coach, Leadership Trainer, Mentor and Speaker. 
He helps people who want to undertake a path aimed at discovering their potential to achieve their personal and professional goals. 
In short, "giving shape" to these. He supports those who want to start such a journey and assists them overcome obstacles and set new challenges."
Have a listen to our conversation.
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Our penultimate guest this quarter is stationed in Lyon, located on the south- eastern side of France and not too far from the borders of Switzerland and Italy and we are here to visit Ms. Colleen Slaughter, Managing Partner of Authentic Leadership International.
As a Senior Executive Coach, Top Team Facilitator and Leadership Development Advisor, Colleen serves leaders and top teams focused on innovation, growth, leading in uncertainty, and making a positive difference, with clients such as 2020 Nobel Peace Prize recipients and other top leaders of Fortune 500 companies and startups.
Here is a portion of our podcast conversation.
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I know these recaps are short and sweet but they are only meant to serve as memory joggers that help trigger those forgotten conversations. So with out further ado let’s recap on our final guest of Qtr 1. 
This week we are heading to Austin Texas, in the United States and chatting with Dr. Benjamin Ritter, founder of Live For Yourself Consulting which he established in 2016. 
Benjamin is a leadership and career coach, Talent Development Executive, Values geek, international speaker, online instructor of the course “Be The Leader of Your Own Career and Create a Career you love.” 
In addition, and through LFY Consulting, Benjamin offers consulting services for senior leaders and entrepreneurs that feel stuck or unfulfilled at work. 
See what you can learn from this clip.
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So what’s coming up in this next quarter aside from the podcast line-up. 
Next month, April, we kick off our second Challenge for year. In fact, we call The Ultimate 3-day Challenge and the topic is “Learn 3 Secrets to Influencing Change Outcomes through Story.
In May we host our 2nd Virtual Mastermind – 4 x 2 hour sessions to immerse and transform your Communications. Titled Communication as a Core Strength it really elevates your ability in 4 critical areas. 
And then in June we are back to our next Masterclass. The exact topic hasn’t been decided yet as we target current Leadership and Business scenarios as relevant to that moment as possible in this 90-minute plunge.
Now with that TEAM ET we have reached the end of this recap. Hopefully this short review has triggered some fond memories and perhaps flagged an episode that you wish to go back to for a second listen.
As we move now into the start of quarter 2 in 2024, we have another exciting 12 guests waiting to join us and share their stories, insights and wisdom.
Hoping to see you again next week. Bye for now.
