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From Crisis to Catalyst
How Two Leaders Harnessed Longevity to Transform Their Organization
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— Inspired by Singapore’s 
	 SkillsFuture initiatives

“Companies 
that treat aging 
workforces as 
liabilities will 
become liabilities 
themselves. 
The winners? 
Those who turn 
silver into strategy.”
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How Two Leaders Harnessed Longevity to Transform Their Organization
From Crisis to Catalyst:

The Last Straw

The boardroom smelled of stale coffee and bad decisions.
Ravi Patel, CEO of Novex Solutions, stared at the resignation letter trembling in his hand. 
Grace Tan—his first mentor, the woman who’d saved the company during the 2015 data 
breach—was leaving.

“SilverTech created a ‘Wisdom Architect’ role for me,” she’d written. “Here’s the access 
codes for the legacy systems. The passwords are all ‘AuntieGrace’—since that’s all you ever 
called me anyway.”

Across the table, Mei Ling, Novex’s CHRO, projected three damning slides:

1. The Brain Drain 
	 23% of employees over 50 had quit in 90 days
2. The Knowledge Gap 
	 68% of critical process documentation existed only in departing employees’ heads
3. The SilverTech Effect 
	 Their competitor’s “Legacy Labs” program now drove 40% of innovations

The door opened without a knock.
Dr. Tan Wei Lin entered, placing three objects on the conference table:

• A vintage Novex pager (1998)
• A broken AI chatbot module (2024)
• An empty kopi-o cup

“Your past. Your present. Your future,” she said. “Which one needs fixing?”

7:45 AM | Novex Solutions HQ, Singapore

“Come mothers and fathers throughout the land / And don’t criticize 
what you can’t understand / Your sons and your daughters are 
beyond your command / Your old road is rapidly agin’.”

— “The Times They Are a-Changin’” by Bob Dylan
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— Adapted from a Chinese proverb

The Silent Strike

“A society that cuts off its elders severs its roots. 
A tree without roots may still grow, but its branches 
will never bear fruit.”

C H A P T E R  O N E
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The Silent Strike
C H A P T E R  1 :

The emergency lights pulsed red as Ravi Patel stepped into the chaos. Five senior engineers—
all over 60—sat cross-legged on the floor, sipping teh tarik while the mainframe screamed 
error alerts. Their tools sat untouched.

“What’s the meaning of this?” Ravi demanded. Mr. Lim, Novex’s 68-year-old infrastructure 
guru, didn’t look up from his crossword. “We’re working, boss. Just not... extra.”

Tuesday, 6:15 AM | Novex Solutions Server Room

Flashback: The Mentor’s Gift
Three years earlier, Ravi had stood in this 
same server room watching Grace Tan single- 
handedly stop a cyberattack.

“You see the pattern?” she’d asked, her fingers 
flying across the keyboard. “Hackers always 
leave breadcrumbs. But you need experience to 
smell the toast burning.”

She’d saved Novex $14 million that day. Ravi 
had rewarded her with... a Starbucks voucher. 
Now, Grace was at SilverTech. And Mr. Lim’s 
team had declared war.

The Rules of Engagement
By 9 AM, the damage was quantifiable:

Mei Ling rushed in with HR’s incident report: “It’s not a slowdown—it’s a precision strike. 
They’re doing exactly what their contracts require. Nothing more.”

She highlighted clause 17.B: “Employees shall resolve issues per documented procedures.”
“Problem is,” Mei whispered, “we never documented the real procedures.”

IMPACT AREA BEFORE STRIKE AFTER 1  DAY

Server Response Time 0.2 sec 4.1 sec

Client Complaints 3/day 47/day

Junior Staff Panic 5% 82%
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Dr. Tan’s Intervention

Dr. Tan spread a mahjong mat between two stone chess tables. She placed three tiles face-up:

1. Green Dragon 
“SilverTech pays seniors to teach. Their ‘Legacy Labs’ contribute 42% of patents.”

2. Red Flower 
“Your AI keeps failing because no one trained it on why things break.”

3. White Tile 
“And this? Your junior team’s Slack today.”

Mei projected the messages: “WTF is a ‘COBOL’ and why does our payroll run on it?” 
“Mr. Lim won’t answer my calls. Who fixes the—” [Message deleted]

Dr. Tan rapped the white tile. “You’ve built a company where wisdom has no value. Now it’s 
walking out the door.”

A durian vendor’s cart rattled past. Ravi caught the scent— pungent, complex, unforgettable.
“What’s step one?” he asked.

2:00 PM | The Void Deck

The Wisdom Accord

Ravi faced Mr. Lim’s team with three concessions:

1. “Master Mentor” Titles 
Official recognition + 20% bonus for knowledge transfer

2. Documentation Amnesty
No penalties for “undocumented” past fixes

3. Reverse Mentoring 
Mandatory pairings with junior staff

The engineers exchanged glances. Mr. Lim slid a dusty server  
manual across the table—its margins filled with handwritten notes.
“Start here,” he said. “Page 43 explains why your AI keeps crashing.”

7:30 PM | Level 34 Conference Room

Reader Reflection

1. Who’s the ‘Mr. Lim’ in your organization? Have you thanked them this month?
2. What ‘undocumented procedures’ would crash if they left tomorrow?
3. If you launched a Wisdom Amnesty today, what’s the first secret you’d confess?

YOUR TURN:
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— Dr. Goh Keng Swee, one of Singapore’s founding fathers

The Wisdom Rebellion
C H A P T E R  T W O

“The greatest threat to wisdom is not ignorance, but 
the illusion that innovation requires reinvention.”
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The Wisdom Rebellion
C H A P T E R  2 :

The smell of burnt circuit boards hung thick as Ravi entered the lab—only to find the “Master 
Mentors” huddled around a disassembled AI module.

“We’re not fixing it,” declared Aisha Lim, 59, wiping grease from her hands. “We’re showing 
your ‘digital natives’ why it always fails in humidity.” Behind her, three junior engineers stared 
slack-jawed at a whiteboard filled with equations that hadn’t been taught in schools since 
2003.

Wednesday, 8:07 AM | Novex Solutions R&D Lab

Flashback: The Forgotten Lesson
Five years earlier, Ravi had stood beside Grace 
Tan in this same lab during the Great Server 
Crash.

“See this?” Grace had pointed to a singed 
capacitor. “Your MBA types replaced the 
dampening gel to save $0.20 per unit. Now 
we’ve lost $2 million in downtime.”

She’d pressed a sticky note to the wall: 
“Wisdom = Knowing what NOT to do.”
The note still hung there—yellowed and ignored.

The Mentorship Mutiny
By noon, Mei’s dashboard flashed red:

“They’re not sabotaging,” Mei reported. “They’re teaching—the hard way.”

A Slack thread popped up: @Ravi “The seniors took us to Lau Pa Sat instead of the 3PM 
training. Said real learning happens over bak kut teh.”
Dr. Tan’s text arrived simultaneously: “Meet me at the Tiong Bahru wet market. Bring cash.”

METRIC PRE-STRIKE CURRENT

AI Error Rate 12% 38%

Junior Staff Confidence 6.8/10 2.3/10

“Undocumented” Fixes Used 17% 89%
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The Wet Market Intervention

Dr. Tan stood at a pork stall, watching the butcher debone a rib with surgical precision.
“Notice anything?” she asked as Ravi arrived.
The butcher—easily 70—was teaching a teenage apprentice. Not with manuals, but through:

1. Observation (The teen mirrored each cut)
2. Failure (“Too shallow! Try again!”)
3. Storytelling (“1998, I ruined 20kg this way...”)

Dr. Tan handed Ravi a $50 note. “Buy something that’ll outlive you.”
Ravi returned with:

• A 30-year-old cleaver (still sharper than new models)
• A handwritten recipe (stained with decades of trial/error)
• Two sugarcane juices (one for Mei)

“SilverTech’s secret?” Dr. Tan said. “They pay seniors to teach, not just to work.”

3:30 PM | Tiong Bahru Market

The Knowledge Compact

Ravi faced the mentors with three offerings:

1. “Failure Logs”
Digital archive of past mistakes (with credit to those who fixed them)

2. “Street MBA” Program
4hrs/week of off-site mentoring (markets, kopitiams, void decks)

3. “Wisdom Equity”
1% royalty for fixes used beyond 5 years

Mr. Lim examined the cleaver Ravi had bought. “This old thing? Still the best for fine cuts.” 
He tapped the blade. “Just needs someone to polish it.”

7:00 PM | Office Pantry

Reader Reflection

1. Where does your organization’s ‘wet market’ exist? (Where wisdom flows unofficially)
2. What ‘old cleaver’ skills are you neglecting?
3. If you implemented ‘Wisdom Equity,’ who’d earn royalties tomorrow?

YOUR TURN:
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— E.O. Wilson

The AI Revolt
C H A P T E R  T H R E E

“We’re drowning in information while 
starving for wisdom. The world henceforth 
will be run by synthesizers.”
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The AI Revolt
C H A P T E R  3 :

The chatbot’s response blinked on-screen:
“Error resolution: See Mr. Lim’s 2009 notebook, page 72 (‘When capacitors scream, check 
the dampening gel first’). Access restricted. Wisdom credit balance insufficient.”
Ravi’s coffee cup froze halfway to his lips. “Since when does our AI quote retirement-era 
manuals?”
Across the room, a junior developer paled. “We, uh… trained it on the ‘Failure Logs.’ It’s 
demanding royalty payments now.”

Thursday, 9:23 AM | Novex Solutions AI Lab

Flashback: The Ghost in the Machine
Two years earlier, Grace had stood at this same terminal 
during the chatbot’s debut.

“You’re feeding it technical manuals,” she’d warned, 
slapping a Post-it on the server: 
“No AI knows why we banned blue wire nuts in 2011.”

The note had been removed during “office modernization.” 
Last week, $240,000 in equipment fried itself—all from blue 
wire nuts.

The Knowledge Uprising
By noon, Novex’s systems had developed opinions:

Mei’s Slack exploded: “The chatbot just linked me to a 2003 troubleshooting guide… written 
in Chinese!” “It rejected my code review until I ‘acknowledge Senior Engineer Rajan’s 2014 
contribution.’”

Dr. Tan arrived unannounced, carrying a vintage Speak and Spell toy.
“Your AI learned the words,” she said, “but not the music.”

AI  BEHAVIOR BEFORE WISDOM TRAINING NOW

Answers Provided 92% 37%

“Consult Human” Responses 8% 63%

Wisdom Credit Demands 0 118
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The Kopitiam Summit

Dr. Tan ordered three kopi-o kosong before explaining:
*“SilverTech’s AI has three layers:

1. Data (What we know)
2. Patterns (How things fail)
3. Wisdom (Why it matters)*

She stirred her coffee with a chopstick. “You skipped to layer 3 without building 1 and 2. 
Now your system knows who has answers, but not how to value them.”

A commotion erupted at the next table—a startup founder begging a silver-haired engineer 
to consult.

“See?” Dr. Tan nodded. “That’s a wisdom economy.”

4:00 PM | Telok Ayer Street Hawker Centre

The Reconciliation Protocol

Ravi faced the AI team with three mandates:

1. Wisdom Credits
0.5% bonus pool for employees whose fixes train the AI

2. Human Oversight Tags
All AI responses show the expert behind them (e.g., “Based on Grace Tan’s 2015 breach 
response”)

3. “Why” Archives
Video interviews with retirees explaining past decisions

Mr. Lim plugged in an ancient hard drive. “Start here. 2008 financial crisis patches. The why 
is in the commit notes.” The chatbot’s response updated in real-time: “Solution loaded. 
Wisdom credit granted to: Lim Teck Seng, 2008.”

8:00 PM | Server Room

Reader Reflection

1. What ‘blue wire nut’ warnings is your org ignoring?
2. If your AI demanded wisdom credits, who’d be the first millionaire?
3. What’s one ‘why’ you’ve never documented?

YOUR TURN:
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— Lao Tzu (reimagined for reverse mentoring)

The Generation Game
C H A P T E R  F O U R

“When the student is ready, the teacher appears. 
When the teacher is ready, the student awakens.”
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The Generation Game
C H A P T E R  4 :

The scent of char kway teow filled the void deck as twenty junior employees huddled around 
Mr. Lim, their phones secretly recording his every word.

“The trick isn’t fixing the code,” the 68-year-old whispered, sketching a server diagram on a 
napkin. “It’s spotting when not to. Like in ‘09 when Grace—”

A shout cut through the air. “This is proprietary knowledge!”

Ravi stood frozen at the stairwell, watching his youngest data scientist slip the napkin into 
her lab coat.

Friday, 11:15 AM | Novex Solutions “Street MBA” Session

Flashback: The Mentor’s Dilemma
Three months earlier, Grace had cornered Ravi after the 
chatbot fiasco:

“You think wisdom flows one way? That juniors have nothing
to teach?” She’d slapped her phone on the table—a 
viral TikTok of a 25-year-old explaining quantum computing 
using bak kut teh analogies. “Meet your new competitors.”

Now, history was repeating itself—in Novex’s own backyard.

The Underground Economy
Mei’s latest report revealed a silent coup:

“They’re not rebelling,” Mei admitted. “They’re doing what we failed to—valuing wisdom.” 
She played a voice memo:

“Psst... Mr. Lim says the cloud is just someone else’s computer. Here’s how to...” [static]

METRIC BEFORE STREET MBA NOW

Junior Retention 64% 91%

“Gray Market” Training 0% 73%

AI Wisdom Credits Claimed 12% 89%
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Dr. Tan’s Tea House Intervention

Dr. Tan poured pu’er tea into three cups, the earthy scent mingling with the hum of Chinatown 
outside.

“SilverTech formalized this months ago,” she said, sliding over their “Wisdom Exchange” 
dashboard:

3:00 PM | Yixing Xuan Teahouse

“Try it,” she urged.
Ravi input Mr. Lim’s stats:
• 42 years
• 1,190 fixes
• Reused 89 times

The screen flashed: S$28,750/year in unclaimed credits
Mei gasped. “We could’ve retained Grace for half this.”

The New Rules

Ravi announced three changes:

1. Wisdom Ledger
Blockchain-tracked knowledge contributions (with real royalties)

2. Reverse Royalties
Juniors earn credits for digitizing elder wisdom

3. Open-Source Fridays
All undocumented fixes become searchable after 90 days

The backlash was instant.
“You’re paying them to quit?!” roared the CFO. “No,” Ravi countered. “Paying them to stay 
—and teaching the next generation what that’s worth.”

On his screen, the chatbot updated: “New wisdom detected: Lim Teck Seng, void deck, 
11:17 AM. Crediting 5 WIS tokens.”

7:30 PM | CEO’s Office

WISDOM CREDIT CALCULATOR

Years of experience →ENTER:

Problems solved →
Knowledge reused →

Estimated royalty value →
OUTPUT:
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Reader Reflection

1. Run the calculator for your most experienced colleague. What’s the result?
2. What ‘napkin diagram’ wisdom exists only in your head?
3. If you implemented Reverse Royalties, who’d earn the most?

YOUR TURN:

Your Wisdom Credit Calculator
How much is your institutional knowledge worth?

Years of experience:

Problems solved:

Times others reused your solutions:

Formula:

(Years x 500) + (Fixes x 100) + (Reuses x 50) = Your Credit Value

Example:

(25 years x 500) + (200 fixes x 100) + (50 reuses x 50) = S$35,000/year
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— Adapted from Ratan Tata

The Alumni Effect
C H A P T E R  F I V E

“A company’s true legacy is not its products, 
but the minds it has shaped and the wisdom it 
has returned to the world.”
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The Alumni Effect
C H A P T E R  5 :

The receptionist’s panicked call woke Ravi at dawn: “Sir, there’s a... reunion happening?”
He arrived to find Grace Tan leaning against the reception desk, her SilverTech lanyard 
swapped for a vintage Novex badge. Behind her, twelve retirees clustered around a banner 
they’d hung:

“Novex Alumni Network – We Keep the Lights On”
Grace tossed Ravi a USB drive. “Our terms. You’ve got till lunch.”

Monday, 8:02 AM | Novex Solutions Lobby

Flashback: The Broken Promise
Two years earlier, Ravi had stood in this same lobby 
watching Grace leave. 

“I’ll be back when you value wisdom more than 
widgets,” she’d said.

Now her USB contained a single file: 
Wisdom_Contract_v1.pdf

The SilverTech Counterstrike
By 10 AM, Mei’s threat matrix glowed red:

“They’re not just competing,” Mei muttered. “They’re weaponizing our ideas.” 

A Slack alert interrupted: @Ravi “SilverTech just hired your former CFO as ‘Legacy Ambas-
sador.’ He’s hosting a ‘Novex Secrets’ webinar tomorrow.”

TACTIC NOVEX ALUMNI SILVERTECH RESPONSE

Knowledge Royalties 1.5% revenue 3% matching offer

Flexible Hours 3 days/week “Unlimited encore”

Mentorship Titles Senior Fellow “Wisdom Partner”
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Dr. Tan’s Kopitiam Summit

Dr. Tan stirred her kopi-o while Ravi fumed.
“You wanted wisdom to flow both ways?” She slid across a napkin with three circles:

1. Alumni (Experience)
2. Incumbents (Execution)
3. New Talent (Innovation)

“SilverTech sees this as a war. It’s really a...” She flipped the napkin, revealing a tridentsatki 
(three-pronged fishing spear).

“Hokkien fishermen know—you need all three points to land the big fish.”

1:30 PM | Killiney Road Kopitiam

The Wisdom Accord

Ravi signed three contracts simultaneously:

1. The Alumni Pact
2-year renewable “Wisdom Fellowships”
Royalties paid in cash + equity

2. The Bridge Program
Retirees mentor new hires and leadership

3. The Poison Pill
Any alumni poached by competitors forfeit royalties

Grace examined the documents, then uncapped a pen. 
“One condition.” She handwritten a clause: “All wisdom 
remains Novex property—but only if used ethically.” 

“Deal,” Ravi said.

Outside, the retirees cheered as the lobby 
screens updated:
“Welcome back, Grace Tan 
– Chief Wisdom Officer”

6:00 PM | CEO’s Office
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Appendix: Wisdom Contract (Sample)

Novex Solutions Wisdom Fellowship Agreement

1. Parties
	 • [Employee Name], residing at [Address] (“Wisdom Partner”)
	 • Novex Solutions Pte Ltd (“Company”)
2. Term
	 • Renewable 24-month term
3. Compensation
	 • Base: S$[X]/year
	 • Royalties: 1.5% of revenue generated from Partner’s documented solutions
4. Responsibilities
	 • Minimum 100 hours/year mentoring
	 • Quarterly “Wisdom Transfer” sessions
	 • Annual ethics review
5. Poison Pill
	 • If recruited by competitors within 5 years, forfeit all unpaid royalties
6. Governing Law
	 • Singapore Employment Act

Signed:

					     (Wisdom Partner)
					     (CEO, Novex Solutions)

Date:

Reader Reflection

1. Who’s the ‘Grace’ your organization needs back?
2. What’s your ‘poison pill’ to protect institutional wisdom?
3. If you announced a Wisdom Fellowship today, who’d sign first?

YOUR TURN:
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— Lee Hsien Loong

The Culture Audit
C H A P T E R  S I X

“Ethics is not a constraint on business—it is the 
scaffolding that allows it to rise higher.”
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The Culture Audit
C H A P T E R  6 :

The first Wisdom Royalty checks hit bank accounts at midnight. By dawn, the lobby screens 
flashed celebratory messages:

“S$28,750 CREDITED TO LIM TECK SENG - THANK YOU FOR 42 YEARS OF WISDOM”

But as Ravi entered the packed town hall, he found not gratitude—but war.

Tuesday, 9:15 AM | Novex Solutions Town Hall

The Generational Divide
A 25-year-old data scientist stood on a chair, waving her payslip.

“Mr. Lim gets S$28K for ‘knowing stuff’? I built the AI that documented it!”
Across the room, a 58-year-old engineer snapped: “That ‘stuff’ saved your code from 
crashing last week!” 

Mei’s latest report revealed a silent coup:

Then the screens flickered. A video feed appeared—SilverTech’s CFO, smirking beside 
Novex’s former Head of AI.

“Join us, juniors! Here, we pay for future wisdom, not past relics.”

Flashback: The Unkept Promise
During contract signing, Grace had warned: 
“Royalties without respect will tear us apart.”

Now Ravi understood.

GROUP PRE-ROYALTIES APPROVAL NOW

Employees <30 78% 41%

Employees 30-50 65% 67%

Employees 50+ 83% 94%
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Dr. Tan’s HDB Rooftop Intervention

Dr. Tan handed out kopi in recycled jars as the sunset painted Singapore pink.
“You’ve created a wisdom economy,” she said. “Now you need its constitution.”

She unfurled a scroll—the Wisdom Ethics Checklist:

1. Credit Lines 
Every solution shows its human origin (e.g., “Based on Lim Teck Seng’s 2009 dampening 
gel fix”)

2. Reverse Royalties
Juniors earn 20% of royalties for documenting elder wisdom

3. Wisdom Trials
All AI recommendations audited by cross-generational panels

“Ethics,” Dr. Tan said, “is remembering that knowledge has ancestors.”

4:30 PM | Toa Payoh Block 79 Rooftop

The Accountability Accord

Ravi faced the warring factions with three 
resolutions:

1. Transparency Portal
Public dashboard of all wisdom royalties

2. Documentation Bonuses
15% salary boost for juniors who codify 
institutional knowledge

3. Ethics Blackout
Any employee poaching 
triggers 30-day royalty freeze

Grace added a handwritten postscript: 
“All disputes settled over bak kut teh. 
No lawyers allowed.”

The room erupted in laughter—
then applause.

7:00 PM | CEO’s Office
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Appendix: Wisdom Ethics Checklist
For Organizations Monetizing Institutional Knowledge

1. Attribution
	 • All solutions display originator’s name/date
	 • AI responses cite human sources
2. Equity
	 • Juniors receive ≥20% royalty share for documentation
	 • Annual audit of royalty distribution
3. Stewardship
	 • Cross-generational oversight panels
	 • “Wisdom Amnesty” for undocumented fixes
4. Anti-Poaching
	 • 30-day royalty freeze if talent is recruited unethically
	 • Non-disparagement clauses

Compliance Score:	      / 10

Reader Reflection

1. What’s your ‘bak kut teh clause’—the human solution to conflicts?
2. Who’s the most under-documented expert in your org?
3. If you implemented Reverse Royalties today, what’s one battle you’d face?

YOUR TURN:
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— Nelson Henderson

The Legacy Dividend
C H A P T E R  S E V E N

“Plant trees under whose shade you do not plan to sit.”
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The Legacy Dividend
C H A P T E R  7 :

The holographic Novex logo shimmered as Ravi stepped onstage, flanked by 24-year-old AI 
prodigy Priya and 63-year-old “Server Whisperer” Mr. Lim. The crowd leaned in—not for the 
product demo, but for the story behind it.

“Two years ago,” Ravi began, “we were losing our soul to SilverTech. Today, I present our 
secret weapon...”

The screen displayed: 
Novex Wisdom Ledger: S$2.1M Paid | 94% Retention | 3x Innovation

Singapore Tech Summit | Marina Bay Sands Expo Hall

The Case Study: Royalty Calculator in Action

Flashback: The Darkest Hour
Ravi remembered Mr. Lim sitting silently amid the 
crashing servers. Now, that same man grinned as 
Priya demonstrated their AI calling him “Sifu”—and 
automatically depositing royalties.

Project: NextGen AI Troubleshooter

Impact:

• 67% faster diagnostics than competitors
• 0% attrition in project team
• 230% ROI in first year

Mr. Lim tapped his mic: “Kids today call it ‘machine 
learning.’ We call it ‘teaching.’ Same thing, lah.”

The audience erupted.

CONTRIBUTOR ROLE WISDOM SHARED ROYALTY EARNED

Lim Teck Seng (68) Infrastructure “Capacitor Failure Patterns” S$42,180

Priya K. (24) AI Engineer Digitized Legacy Knowledge S$12,654

Grace Tan (61) CWO Ethical Use Framework S$8,420
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Dr. Tan’s Final Lesson

Dr. Tan plucked a leaf from the Supertree Grove. “See these 
scars? The tree grows stronger where it’s been wounded.”

She handed Ravi three envelopes:

1. A resignation letter (hers)
2. A LinkedIn request (from SilverTech’s CEO)
3. A napkin (Grace’s original 2015 server fix)

“You don’t need me anymore,” she said. “
Just remember—wisdom compounds, but only 
if you keep investing.”

Post-Summit | Gardens by the Bay

The New Normal

By the Numbers:

1. Retention (50+): 98%
2. Promotions (<40): 52%
3. Intergenerational Teams: 100%

Headline:
“Novex Named ‘Best Workplace for All Ages’ – First Tech Firm in SG History”
On the last page, a photo of Grace and Priya laughing over bak kut teh, their shared royalty 
statement visible between them.

6 Months Later | Novex Annual Report

— “Legacy” by Nick Cave and 
     The Bad Seeds

“I am here to build a bridge,
From the past into the future,
And I will not be forgotten,
No, I will not be forgotten.”
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How Novex Quantified Wisdom

Appendix: Royalty Calculator Case Study

Reader Reflection

1. Run the calculator for yourself. Surprised?
2. Who’s the ‘Mr. Lim’ you’ve undervalued?
3. If you implemented this today, what’s one cultural barrier you’d face?

YOUR TURN:

Step 1: The Formula

Royalty = (Years of Expertise x S$500) + (Problems Solved x S$100) + (Reuses x S$50)

Step 2: Real-World Application

	 • Senior Engineer: 22 years experience
	 • Documented 150 critical fixes
	 • Solutions reused 60 times

Calculation:
(22 x 500) + (150 x 100) + (60 x 50) = S$11,000 + S$15,000 + S$3,000 = S$29,000/year

Step 3: Results

	 • 83% of seniors extended employment
	 • 41% increase in knowledge documentation
	 • 7x ROI from retained institutional wisdom

“Now calculate your own:”

1. My years of expertise:

2. Problems I’ve solved:

3. Times reused:

My annual wisdom value:     	    S$
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— Malay proverb

The Durian Memorandum
E P I L O G U E

“The durian’s thorns protect its gold. So too does 
wisdom guard its keepers.”
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The Durian Memorandum
E P I L O G U E :

The durian arrived at dawn—a pristine Musang King cradled in SilverTech packaging. Ravi 
didn’t need to read the card to know.

“She’s done it,” he muttered, slicing through the thorny husk.
Inside, beside the golden flesh: 

”Dear Ravi, 
Took your playbook to SilverTech. Turns out poison pills taste sweeter with royalties. 
First act? Licensing your model to 3 competitors. 
Second act? Your move. 
—Grace 
P.S. The seeds are for planting.”

One Year Later | Novex CEO Office

The Circle Closes
Mei burst in holding a news alert:
“SilverTech Names Grace Tan CEO – Announces ‘Open Wisdom Alliance’”

The video showed Grace—now in SilverTech’s signature blue—
unveiling a platform where rivals could:

	 • Pool anonymized institutional knowledge
	 • Share royalty models
	 • Audit each other’s ethics

“She’s weaponizing our values,” Mei gasped.
Ravi sucked durian pulp from his thumb. 

“No. She’s forcing the industry to grow up.”

Flashback: The First Lesson
[Calling back to Dr. Tan’s kopitiam intervention in Chapter 1] 

Ravi heard her voice again: 
“Wisdom compounds when you don’t hoard it.”

The durian’s pungency filled the room.
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Reader Final Mission

1. Calculate your wisdom royalty (from Ch7). Who will you share it with?
2. What’s one ‘durian’—prickly but precious—you’ve avoided opening?
3. Write your own PS to a future successor below.

YOUR LEGACY STARTS TODAY:

The Legacy Dashboard
Ravi’s monitor displayed Novex’s transformed reality:

A notification popped up: 
“SilverTech requests Novex’s participation in Wisdom Alliance. Accept?”

Ravi clicked YES.

METRIC PRE-CRIS IS NOW

Avg Employee Tenure 3.2 years 7.8

Cross-Gen Promotions 18% 63%

Wisdom Royalties Paid S$0 S$4.7M

The Last Checklist
Dr. Tan’s final email arrived at noon—just two lines:

1. ”A tree’s shadow can’t grow if it won’t share its branches.”
2. “P.S. My father’s notebook is yours now.”

Attached: 
“Wisdom Steward’s Manifesto”

• Mentor one competitor
• Document three failures publicly
• Leave the orchard better than 
   you found it
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With a career spanning over 45 years in both corporate 
and entrepreneurial arenas, Wayne Brown is the Founder
and CEO of Skills 4 Executives Limited. Throughout his 
journey, he has established nine businesses, founded 
two companies, and worked with individuals from over 
100 countries.

A #1 best-selling author and 3-time Executive Coach of 
the Year as named by CEO Today magazine, Wayne is 
dedicated to elevating business performance and guiding
executives to new levels of success. He partners with 
catalyst leaders, transforming businesses into industry 
disruptors and building innovative teams.

Wayne’s commitment to continuous learning in fields 
like Consulting, Behavioral Science, and Neuroscience 
ensures he brings the latest insights to his clients. His 
journey, marked by overcoming aggressive cancer, 
divorce, and bankruptcy, fuels his passion for helping 
others achieve their goals. 

Achievements and Accolades:

• Executive Coach of the Year by CEO Today magazine 
(2022, 2023, 2024)

• #1 Best-selling Author – Transforming Your Life Vol VI
• Established multiple businesses and founded two 
companies

• Collaborated with professionals from over 100 countries

Wayne’s global experience and dynamic speaking style 
make him an invaluable addition to any event or podcast.
Book Wayne today for your next podcast, panel 
discussion, or as a guest speaker to inspire and energize
your audience.

One of Wayne’s favorite quotes comes from his long-
time adopted mentor Mr. Tony Robbins:

“It is in your moments of decision 
that your destiny is shaped!”

BIOGRAPHY

The Last Straw
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Contact and Other Info
From Crisis to Catalyst

Only in partnering with C4C will you experience
REAL PERFORMANCE | REAL GROWTH | REAL VALUE 

Visit our website and book in a call or register for more information 
on how we can support your needs.
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We have offices in the following Asia Pacific locations:

Hong Kong:	 Floor 10, Tower B, New Mandarin Plaza, 14 Science Museum Road, 
		  East TST, Kowloon, Hong Kong
Singapore:	 122 Euros Avenue 7#08-04, Richfield Industrial Centre
China:		  Unit 901, Building 9, Lane 6666, Humin Road, Shanghai, China
Australia:	 EastHill Drive, Robina, Gold Coast

Copyright © 2026
Coaching 4 Companies is registered business division of Skills 4 Executives Limited.
“Coaching 4 Companies and C4C” and “Skills 4 Executives and S4E” are registered trademarks.
All rights reserved. 

https://coaching4companies.com/contact-us
mailto:support%40coaching4companies.com?subject=Inquiry
https://coaching4companies.com
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